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Dubuque Dream Center 
DUBUQUE INTENSITY               Club & Traveling Basketball Program 
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Dubuque Dream Center 
Intensity Dream Traveling Basketball Program

Program Polices Procedures & General Information:

Club Objectives:

1. Instill values and Influence character development.

2. Instill value of Education and Enhance academic achievement.
3. Develop individual and team fundamental skills.
4. Prepare for High School & College.
5. Provide fun experience and memories.
CLUB PHILOSPHY: 

The Dubuque Dream Center believes in the promotion of more than just basketball.  We expect our players to view themselves at STUDENT Athletes who display Character. 
D.D.C. Intensity Club Basketball seeks to instill and influence responsibility, respect, and representing Dream Center values for the team, organization, coaches, and families.
The Club also seeks to instill the value of education in each student to assist students in maximizing their individual academic potential. 

We recognize that students will be at different levels and developmental stages; socially, academically, and in their basketball skills. Therefore, we make an effort to place each student in an environment that creates a feeling of self-worth, self-confidence & achievement.
SPARKS: 

We understand that part of influencing character development and the value of education in students requires utilizing strategies that provide extra Motivation. 
The extra motivation we utilize is the participation, playing time, or performance opportunities we provide to students through games/athletic competition in Club Sports and/or performance opportunities through Performing Arts. We call these opportunities SPARKS, that assist in motiving students towards Academic Achievement and Character Development. 
Emphasis is also placed on sportsmanship, teamwork and hard work with winning as a result not the focus.  

PLAY Hard

PLAY Smart

PLAY Together
HAVE Fun!
STUDENT ATHLETE EXPECTATIONS:
A. The first step towards student probability of having a quality experience at the Dubuque Dream Center and meeting D.D.C. Expectations is the Partnership between the Parents and Dream Center. The D.D.C. requires an Intake and Orientation with parents/guardians and student athlete to review program policies and expectations.  
B. Student Athletes are expected to abide by school and D.D.C program values and meet character development expectations.

C. Student Athletes are expected to meet D.D.C. & Individual Academic expectations. 
D. Student Athletes are expected to meet school and D.D.C. Attendance Expectations. 

a. Students also, must be present in school in order to attend practice or games. No school no practice or games! Exceptions should be approved by coaches.
b. Any player suspended from school cannot participate in Intensity practices, games, or activities. This includes encounters in community outside of school or with law enforcement or authorities.
E. Student Athletes are expected to progress through STAGES of basketball skill player development through instruction and guidance from their coaches. 

a. This will require focus in practice, hard work in practice, and displaying a respectful attitude to maximize player development instructions.
Dubuque Dream Center Character Development Outcome Goals 
· Dubuque Dream Center student demonstrating pattern of Respect 

· Dubuque Dream Center student demonstrating pattern of Responsibility

· Dubuque Dream Center student demonstrating values outside of DC and Representing
Dubuque Dream Center Academic Outcome Goals 
· Dubuque Dream Center students AT Reading Proficiency 

· Dubuque Dream Center students AT Math Proficiency 

· Students prepared for High School, Career or College 
Dubuque Dream Center Student Development Outcome Indicators 
Student Character Development Indicators at School  
· Students receiving 0 school suspensions

· Students receiving 2 or less office referrals
Student Character Development Indicators at D.D.C. 

· Students receiving 0 D.C. suspensions

· Students receiving 2 or less R & R’s (Respect Reminders) 

· Students receiving projected D.C. Bucks & End of Session Awards 
Student Academic Outcome Indicators at School  

· Student PROGRESSING towards Reading Proficiency by end of School Year

· Student PROGRESSING towards Math Proficiency by end of School Year 

· Students meeting Individual Reading Proficiency Growth Target by end of School Year

· Students meeting Individual Math Proficiency Growth Target by end of School Year
· Students receiving 9 or less absences from school

· Students receiving 9 or less tardies from school 

· Students receiving 3.0 GPA or above (MS Only)

Student Academic Outcome Indicators at D.D.C. 

· Student meeting Academic Center expectation 

· Student receiving 9 or less absences from D.C. 
· Student receiving 9 or less tardies from D.C. 
Player Development Outcome Indicators at D.D.C. 

· Student consistently on time and in attendance for practices
· Student consistently focused in practice and applying instructions

· Student consistency working hard 

· Student consistently displaying a respectful attitude and being coachable
· Student completing Stages expectation at each practice
· Student progressing through STAGES of Activity Development according to their Individual Grade projection
STAGES 
STAGES is a Player Development System we utilize to evaluate players and place them on a League or Tournament Team
· Coaches will evaluate players through Individual workouts, practices and game situations. 
·  Our goal is to place players on a team with other players of similar ages & abilities, in order to ensure a comfortable playing experience. 
· Players will be evaluated at their grade level and STAGE of Development.
· If numbers permit, 2 or more teams can be developed at each grade level.
· However, at this time the D.D.C. is only establishing (1) one Team per grade.
League vs Tournament Team 

· All D.D.C. students will have equal opportunity for participation, training, and fun on our Club Basketball Teams. 

· However, students will be trained and assessed to determine their level of development. This System of Development is called STAGES. 

· Stages allow coaches to measure whether a student is at a Developmental or Advanced STAGE in their skill set for each activity. 

· Player Development Assessments through STAGES will determine whether a player participates in Leagues or Tournaments. Students that are at Developmental Stages will participate in Leagues only. Players at Advanced Levels will participate in Leagues & Tournaments. 

Developmental Level 

· Players that are at Developmental Levels means a player is still learning the basic skills and how to apply those skills in a competitive game situation. Developmental Players will participate on League Teams only.
· Parents and players will receive visual updates that help parents and players visibly understand the STAGE their child is at presently and what is needed to progress towards the necessary skills to execute the basics and advance towards Tournament Team levels.

Advanced Level

· Players that are at Advanced Levels means a player has the ability to execute basic skills in a competitive game situation. 

· Advanced Level players will begin the process of Player Development skill training and tactics to prepare for High School and College Level competition. 

· Advance Level players will participate in Leagues to continue individual and team development and competitive Tournaments to begin the process of preparing for High School and College level competition and receive exposure to College Recruits. 

· Parents and players will receive visual updates and examples to assist in understanding the skills necessary to be identified as an Advanced Level Player. 

· *All 1st & 2nd Grade Players are League Teams only. 
· Players must be minimally at Level 2 to compete in Tournaments. 
STAGES Player Development System
IGNITION 

Every player starts with the Ignition Stage no matter their skill level. Why? Because we want to make sure there are no holes in a player’s game. There are key fundamentals here that we will use as building blocks. Most players will pass this stage with ease, but it’s foundationally necessary. The focus is on getting started with Dribbling, Shooting, and preparing for 1-on-1 in later stages.

· 1st Grade Players are projected to begin the process of developing Stage 1 skills after they register in the D.C. program and begin the process of Player Development.

· 1st Grade players will focus on Ignition Skill development designed Stage to introduce and teach students the basic fundamentals. 

· Coaches will begin training 1st Grade players through the Coach Krause Youth Development System and progress to the Read and React Ignition. 
STAGE 1 

Players will pass 24 tests covering dribbling, shooting, finishing, passing, pass & cut, getting open, 1-on-1, and dribble penetration. They will learn the 4 types of game dribbles, shooting straight, free throws, 1- and 2-foot finishes, twist passing, front & rear cuts, getting open, and when to dribble penetrate. Everything is preparing them for the next stage skills.
· Stage 1 is designed to introduce the basics on basketball and teach students the fundamentals skills needed to prepare students to apply skills in a competitive game situation. 
· 2nd Grade Players are projected to begin the process of developing Stage 1 skills and preparing to compete in League competition.
· 2nd Grade Team should have ability to compete in organized developmental league applying Layer 1 of the Read and React System by January of New Year. 

STAGE 2 

Expanding to 9 categories, players now begin to add slightly more advanced dribbling skills like cross-re-cross and in & out dribbles. They will also advance their shooting by catching & shooting in a two-foot hop, one-foot finishes on both sides, the 2-foot power finish, and much more. They’ll also work on more advanced 1-on-1 moves, driving skills, drawing defense, making the right pass, being on the receiving end, and beginning post play.
· 3rd Grade Players are projected to be prepared to compete and apply fundamental individual and team skills in Tournament Level competition.
· 3rd Grade Team should be prepared to compete in organized competitive Tournament applying Layer 1-3 skills of the Read and React System by September of Fall School year entering 3rd Grade. (look at layer projection for each grade)
STAGE 3 

The player will work on crossover dribble development, shooting open stance & 1-2 footwork off the dribble, more advanced free throws, reverse 1-foot finishes, the stretch, pivot from pressure, and a lot more. Stage 3’s 12 1-on-1 tests using the bounce-off dribble with finishing and mid-range jumpers will make them a scoring machine. They also work through 4 dribble penetration tests, 2 post play, and 6 tests for getting open and attacking.
· 4th Grade Players are projected to be prepared to consistently apply fundamental individual and team skills in Tournament Level competition and begin developing individual ability to score. 4th grade should begin process of developing playmaker mentality to make plays for others and make teammates better. 
· 4th Grade should begin process of being prepared to execute against presses, zones, and trapping defenses, and Out of Bounds Plays. 
· 4th Grade Team should be prepared to compete in organized competitive Tournament applying Layer 1-4 skills of the Read and React System by September of Fall School year entering 4th Grade. (look at layer projection for each grade)
STAGE 4 

With the introduction of screens, we now have 10 categories a player is working through. These confident players are now learning techniques like the spin dribble & around the back dribble blended with 4 game dribbles, pivot-square-up shooting from a pass and off the dribble, sweep-over finish, passing & avoiding a charge and so much more. They will have to pass 8 pressure 1-on-1 tests, 10 dribble penetration tests, cutting without the ball, feed the post options, logo options, more post development, and setting & using screens.
· 5th Grade Players should be prepared to consistently apply fundamental individual and team skills in Tournament Level competition and have established individual 1 on 1 and finishing moves to enhance their ability to score. 

· 5th Grade players should also have developed a playmaker mentality to make plays for others and make teammates better.

· 5th Grade Team should be prepared to compete in organized competitive Tournament applying Layer 1-5 skills of the Read and React System, execute Zone offense and defense, Press & Press breaks, and Special Plays by September of Fall School year entering 5th Grade.
STAGE 5 

Players are now confidently performing on the court and beginning to master some advanced techniques. In dribbling they’ll work on advanced crossovers, fakes and combos. Shooting has advanced to high-level catch & shoot & footwork. They will be challenged with the euro-step, spin, and up & under finishing moves. Post moves include fronted, guarded high & low, sweep, re-sweep, re-post, and more. We also train the athlete on more advanced screens like down-screens, flare-screens, pin-screens and x-screens. Players who pass this stage are entering the elite ranks.    
· 6th Grade Players should be progressing to making good decisions, taking good shots, applying advance playmaking techniques, low turnovers, and good shooting fundamentals.
· 6th Grade Team should be competing in Exposure Tournaments against high level competition from across the country and exposure to College Coaches.  
· 6th Grade Team should be prepared to apply Layer 1-6 skills of the Read and React. 

STAGE 6 

These elite-level players will be challenged with 104 tests focused on advanced skills & thinking. Shooting and dribbling tests will cover shooting footwork north-south, east-west off the dribble, catch & shoot on the move, getting square-in-the-air, advanced free throws, around-the-back dribbles & combo, fake spin, spin hesitation. Passing and post play takes them through step-step & pass-fake, hook passes, sweet passes, post cuts high & low, contact reactions: swim-move-post-up, wrap-around passes, drop passes. Players will also accomplish 16 1on1 tests from a pivot and catching on the move, 16 dribble penetration tests, 12 post play tests, 8 decision-making vs 4 types of screens, and 18 ball screen tests. Any athlete who can pass this stage is a team-leading player.
· 7th Grade Players should consistently make good decisions, consistently make open perimeter shots, make good decisions in the lane, stay balanced when finishing or probing, finish under pressure. Players should begin demonstrating High School level maturity on and off the court. 
· 7th Grade Team should be competing in Exposure Tournaments against high level competition from across the country and exposure to College Coaches.  Players should be known by some College Coaches by 7th grade. 
· 7th Grade Team should be prepared to apply Layer 1-7 skills of the Read and React. 

STAGE 7 

Stage 7 athletes are well-rounded elite players who dominate in any game situation. Not only do they have most physical skills mastered, but their basketball IQ has been advanced from the previous stages. Players will cover 130 tests combining all learned skills from earlier stages. Much of the focus is around blending high-level physical skills with advanced basketball IQ to challenge the athlete to maximize their on-court productivity. Players will have to pass 15 full-court combo dribbling tests, 4 all-around shooting tests performed in non-stop motion, shoot 90% of free throws, master 5 finishing moves from 3 different angles, 5 finishing countermoves  from both sides of the floor, 1-hand passes off the dribble to a moving target, around the back passes, skip passes from the post, leg whip counter to contact, 30 1on1 tests, post play on the porch & high post pro stance, advanced tests using 4 types of screens, and 16 ball screen tests based on the defense. Players who complete Stage 7 should be fully ready for the next level of the game.
· 8th Grade Players should have high basketball IQ, with a well-rounded maturity to think the game and consistently make the right decision according to the game situation. 
· 8th Grade Team should be competing in Exposure Tournaments against high level competition from across the country and exposure to College Coaches.  
· 8th Grade Team should be prepared to apply Layer 1-10 skills of the Read and React. 
· 9th – 12th Grade Players should have skills and think the game at the highest level. STAGE 7 is the highest level of development for a player entering high school. However, all players can advance and improve to develop elite and advance skills as a STAGE 7 player. 
See link to view and learn more about STAGES System online.

https://betterbasketball.com/systems/stages-system/
Selection of Teams
Selection of Intensity Club League and Tournament Teams Criteria:

The number of Tournament and League teams selected will be determined based on the following factors:

· Number of registered participants   

· Qualified Coaches

· Gym availability

· Financial resources

· Skill level of participants, which are determined by D.D.C. Intensity Coaches during individual workouts, practices, and games throughout the year. 
The numbers of players on each team are:

·  7 – 10 players
· Exceptions are determined by evaluation of each team and situation
Player Placement 

· If an opening becomes available or a team has an opening on their roster, players may still be added with the following criteria:
· Player must go through registration and orientation process 
· Coach must get approval from Academic Director & Program Coordinator

Dubuque Dream Center Club Traveling Basketball Program is designed to develop teams from grades K-12th with the expectation that resources such as enough committed players, qualified coaches, & gym space is available.

Competitive Tournaments and College exposure can begin as early as 7U.
AGE BASED DIVISIONS – 7U, 8U, 9U, 10U, 11U, 12U, 13U & 14U.

7 & Under Division   An athlete can be no older than 7 on or before August 31, 2023 

8 & Under Division An athlete can be no older than 8 on or before August 31, 2023 

9 & Under Division An athlete can be no older than 9 on or before August 31, 2023 

10 &Under Division An athlete can be no older than 10 on or before August 31, 2023 

11 & Under Division An athlete can be no older than 11 on or before August 31, 2023   
12 & Under Division An athlete can be no older than 12 on or before August 31, 2023 

13 & Under Division An athlete can be no older than 13 on or before August 31, 2023 

14 & Under Division An athlete can be no older than 14 on or before August 31, 2023
15U/9th Grade Division 

An athlete can be no older than 15 on or before August 31, 2023. Grade Policy: An athlete who is in the 9th grade as of October 1, 2023 and who is no older than 16 on or before August 31, 2023 is eligible to play in the 15U/9th grade division.  

16U/10th Grade Division  

An athlete can be no older than 16 on or before August 31, 2023. Grade Policy: An athlete who is in the 10th grade as of October 1, 2023 and who is no older than 17 on or before August 31, 2023 is eligible to play in the 16U/10th grade division.  
17U/11th Grade Division  

 An athlete can be no older than 17 on or before August 31, 2023. Grade Policy: An athlete who is in the 11th grade as of October 1, 2023 and who is no older than 18 on or before August 31, 2023 is eligible to play in the 17U/11th grade division.
Dubuque Dream Center Coaches Profile
Coaches:

Coaches will be selected using the following guidelines (assuming D.D.C. Staff Profile):

· Character and values consistent with D.D.C. mission 
· Models D.D.C. values of Respect, Responsibility, and Represent 

· Has basic understanding of basketball game, including the rules and fundamentals 

· Has the ability to teach individual and team basketball fundamentals 
· Motivational style of coaching and encouragement during practices and games

· Willingness and application of open communication with both players and parents

· Successfully influencing D.D.C. Academic and Character Development Goals 
· Successfully influencing D.D.C. STATIONS Player Development System
· Coach intending to coach in youth development area for a minimum 2 years
FINANCES
Financial Responsibilities:

A. Program Registration Fees  
a. $1,200 - for grades 3rd-6th (pay in full or payment plans available) 
b. $1,500 - for grades 7th-12th (pay in full or payment plans available) 
c. Dream Center program registration Session Fees covers all fees related to:
i. School Connector/Coaches

ii. Coaches Training and Online Software

iii. NCAA Certification Fees

iv. Player Profile Marketing and website 
v. College Coach Recruit Development System 

vi. Uniforms

vii. Practice Attire

viii. Balls & Equipment 

ix. League fees

x. Tournament fees

xi. Transportation 

xii. Registration Session Fees do not cover Hotel expenses for overnight stays at Tournaments. Parents/players must cover all hotel fees. 

B. Fundraising – All Intensity players are required to participate in all fundraising activities. 

a. All parents and players are asked to participate in Annual D.D.C. Fundraisers that include hosted Tournaments and sponsorship marketing strategies.
b. Players and Parents will be asked to assist in securing sponsorships to support annual season fees and Program Registration Fees, if needed.
c. The Dubuque Dream Center Intensity Club Program has a Team Store for players and parents who wish to purchase Program Attire and support the Dubuque Dream Center. 

C. Uniform – players are financially responsible for the loss, damage, repair and/or replacement of uniforms, warm-ups, or lost or damaged D.D.C equipment. 
Conduct & Behavior 
A. Each player must always be aware of their official representation of the Dubuque Dream Center Intensity Basketball program, staff and members. All players must conduct themselves in a manner that reflects the best possible image for the organization. At all times, individuals should exhibit high standards or behavior, positive attitudes, good taste and high moral character.  Any disrespect to your coach is grounds for dismissal under coach discretion.

B. Negative or bad attitudes will not be tolerated
C. NO profane language, using drugs or alcohol, using obscene gestures, or any other action deemed inappropriate by the Coach.

D. The Coach is responsible for the discipline of the team. A player may be suspended or dismissed from the team/Dream Center if it is determined to be in he best interest of the Dubuque Dream Center, the coach, and/or the team.

E. Players who quit or are removed from the team for non-compliance to any rules may be ineligible for games or future participation in the program (but this is not guaranteed). School suspension or academic troubles can result in disciplinary action. 
F. As highly visible members of the Dubuque Dream Center player’s actions are under constant observation. Absolutely while in uniform, but also while not in uniform, players are known, and subject to scrutiny for inappropriate behaviors. Intensity Players should use good judgment at all times.

G. Players shall not consume drugs, alcoholic beverages, or any illegal substances. Players who violate this rule will receive disciplinary action.

H. In general, D.D.C. programs will incorporate a 3-strike system when applying consequences. D.D.C. volunteers and staff should use judgment however and can apply consequences prior to the 3-strike system.   D.D.C. will utilize "R & R" (Respect Reminders) and Dream Bucks for consequences and rewards. Dream Bucks and R &R Strikes will be recorded by School Connector/Coaches in what we call LOGS. Our logs is our System of tracking outcomes, rewards, and consequences of each D.D.C. student. General consequences include:
1. Staff and player counsel

2. R & R's (Respect Reminders) 
3. Reduction of activity participation (this includes practice, or game playing time)

4. Non-participation in fieldtrips
5. Parent Contact or potential 1-day suspension
6. Parent Meeting

7. Program suspension
Practice Policies  
Practice Policies

A. ALL PRACTICES & PROGAM STATIONS ARE MANDATORY! You must contact the coach directly if there is an emergency, which causes a player to miss. Players are expected to attend all practices, program stations, league and tournament games unless excused by Head Coach 
B. Regular weekly program schedule is Monday-Friday and weekends for Tournaments. If additional practices are needed, days or times are changed; parents & players will be notified in advance. Practices and Programs are scheduled according to D.D.C. program model called Stations, student grade, and gym availability. Practices and Program schedule will be provided following registration. 
C. Practices will take place at the Dubuque Dream Center and other locations. Please read your practice schedule in advance and carefully.
D. All players and parents will also receive monthly calendars in addition to a Daily Schedule Outlook.  Monthly calendars will provide some details that will not be available on daily schedule outlook. 
E. No gum or candy will be allowed during practices. Water may be brought in closeable containers

F. Practice Attire: Players must be completely dressed and ready to go, before they enter gym area. Practice attire includes:

a. Athletic sports shorts (Practice shorts may be provided by D.D.C.)

b. Practice Jersey’s (provided by D.D.C.) 

c. Basketball gym shoes, including athletic socks. 

d. Players should have shoes tied, hair up, etc. None basketball shoes, bare feet, sandals, etc. are not allowed.

G. No cell phones/calls will be tolerated during practices.

Program & Practice Schedule
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2024 Session 1 Fall/Winter Program Schedule Outlook 

Girls Program   Boys Bball     

	Day
	Activity/Group
	Time
	Location
	Begins
	Ends
	Staff

	M/Th
	Kt-3rd Girls   
	3:00-3:30
	Snack@Dream Academy
	Aug. 26
	Dec 20
	Tiffany H.

	
	4th-5th Girls
	3:00-3:30
	Snack@Dream Academy
	Aug 26
	Dec 20 
	Denise E, Kayla 

	
	6th-7th Girls
	3:00-3:30
	Snack@Dream Academy
	Aug 26
	Dec 20 
	Tiffany W.

	
	
	
	
	
	
	

	
	K-1st Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	Daron 

	 
	2nd -3rd Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	              Jamari 

	 
	4th-5th Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	DJ 

	
	6th-7th Boys
	3:00-3:30
	    Snack @ Academy 
	Aug 26
	Dec 20 
	Jayden & Eli 

	
	
	
	eam
	
	
	

	 
	 K-3rd Girls   
	3:30-4:30
	Outdoor OG & Indoor Games @ Academy
	Aug 26
	Dec 20 
	           Tiffany H.

	 
	4th-5th Girls
	3:30-4:30
	Outdoor OG & Indoor Games @ Academy 
	Aug 26
	Dec 20 
	          Denise E, Kayla 

	
	6th-7th Girls
	3:00-3:30
	Outdoor OG & Indoor Games @ Academy
	Aug 26
	Dec 20 
	             Tiffany W.

	
	
	
	
	
	
	

	
	K-1st Boys
	3:30-4:30
	     @ DC Playground
	Aug 26
	Dec 20 
	Daron 

	 
	2nd -3rd Boys
	3:30-4:30
	  Practice @ DC Gym
	Aug 26
	Dec 20 
	              Jamari 

	 
	4th-5th Boys
	3:30-5:00
	  Practice @ DC Gym 
	Aug 26
	Dec 20 
	          DJ, Donald

	
	6th-7th Boys
	3:30-5:00
	  Practice @ Academy 
	Aug 26
	Dec 20 
	Jayden & Eli 
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2024 Session 1 Fall/Winter Program Schedule Outlook 

Girls Program   Boys Bball     

	Day
	Activity/Group
	Time
	Location
	Begins
	Ends
	Staff

	T/W
	Kt-3rd Girls   
	3:00-3:30
	Snack@Dream Academy
	Aug. 26
	Dec 20
	Tiffany H.

	
	4th-5th Girls
	3:00-3:30
	Snack@Dream Academy
	Aug 26
	Dec 20 
	Denise E, Kayla 

	
	6th-7th Girls
	3:00-3:30
	Snack@Dream Academy
	Aug 26
	Dec 20 
	Tiffany W.

	
	
	
	
	
	
	

	
	K-1st Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	Daron 

	 
	2nd -3rd Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	              Jamari 

	 
	4th-5th Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	DJ 

	
	6th-7th Boys
	3:00-3:30
	    Snack @ DC 
	Aug 26
	Dec 20 
	Jayden & Eli 

	
	
	
	eam
	
	
	

	 
	 K-3rd Girls   
	3:30-4:30
	Outdoor OG or Indoor Games @ Academy
	Aug 26
	Dec 20 
	           Tiffany H.

	 
	4th-5th Girls
	3:30-4:30
	Practice @ Academy 
	Aug 26
	Dec 20 
	          Denise E, Kayla 

	
	6th-7th Girls
	3:00-3:30
	Outdoor OG or Indoor Games @ Academy
	Aug 26
	Dec 20 
	             Tiffany W.

	
	
	
	
	
	
	

	
	K-1st Boys
	3:30-4:30
	     @ DC Playground
	Aug 26
	Dec 20 
	Daron 

	 
	2nd -3rd Boys
	3:30-4:30
	  Open Gym @ DC Gym
	Aug 26
	Dec 20 
	              Jamari 

	 
	4th-5th Boys
	3:30-4:30
	  Open Gym @ DC Gym 
	Aug 26
	Dec 20 
	          DJ, Donald

	
	6th-7th Boys
	3:30-4:30
	  Open Gym @ DC Gym 
	Aug 26
	Dec 20 
	Jayden & Eli 
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2024 Session 1 Fall/Winter Program Schedule Outlook 

Girls Program   Boys Bball     

	Day
	Activity/Group
	Time
	Location
	Begins
	Ends
	Staff

	Fri
	Kt-3rd Girls   
	3:00-3:30
	Snack@Dream Academy
	Aug. 26
	Dec 20
	Tiffany H.

	
	4th-5th Girls
	3:00-3:30
	Snack@Dream Academy
	Aug 26
	Dec 20 
	Denise E, Kayla 

	
	6th-7th Girls
	3:00-3:30
	Snack@Dream Academy
	Aug 26
	Dec 20 
	Tiffany W.

	
	
	
	
	
	
	

	
	K-1st Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	Daron 

	 
	2nd -3rd Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	              Jamari 

	 
	4th-5th Boys
	3:00-3:30
	  Cafeteria/Snack @ DC
	Aug 26
	Dec 20 
	DJ 

	
	6th-7th Boys
	3:00-3:30
	    Snack @ DC 
	Aug 26
	Dec 20 
	Jayden & Eli 

	
	
	
	eam
	
	
	

	 
	 K-3rd Girls   
	3:30-4:30
	Outdoor or Indoor OG   @ Academy
	Aug 26
	Dec 20 
	           Tiffany H.

	 
	4th-5th Girls
	3:30-4:30
	Outdoor or Indoor OG   @ Academy
	Aug 26
	Dec 20 
	          Denise E, Kayla 

	
	6th-7th Girls
	3:00-3:30
	Outdoor or Indoor OG   @ Academy
	Aug 26
	Dec 20 
	             Tiffany W.

	
	
	
	
	
	
	

	
	K-1st Boys
	3:30-4:30
	     @ DC Playground
	Aug 26
	Dec 20 
	Daron 

	 
	2nd -3rd Boys
	3:30-4:30
	  Open Gym @ DC Gym
	Aug 26
	Dec 20 
	              Jamari 

	 
	4th-5th Boys
	3:30-4:30
	  Open Gym @ DC Gym 
	Aug 26
	Dec 20 
	          DJ, Donald

	
	6th-7th Boys
	3:30-4:30
	  Open Gym @ DC Gym 
	Aug 26
	Dec 20 
	Jayden & Eli 


League and Tournament Guidelines
Leagues & Tournaments
Teams will compete in Leagues and/or Tournaments depending on their grade and development level. This includes the DYSA League. 
A. Attendance is mandatory.

B. Players must be completely dressed and ready to go 30 minutes before a league game and 45 minutes before a Tournament game.      

C. Hair must be up and off the face at all times.

D. Uniforms and shoes must be clean.

E. Fingernails must be trimmed. 

F. Coach will evaluate player appearance.      
G. Players must stay with teammates during the Tournaments & League games at all times. This includes food trips, store runs, etc. Parents are not allowed to plan for players to go anywhere apart from the team. (Exceptions at Coaches discretion)

H. At least one coach or Parent Assistant is to supervise players at all times. 

I. Player should inform coach of trips to concession, bathroom, etc. and must go with another player.    
J. No alcoholic beverages, cigarettes, drugs, etc. are allowed in the presence of players.    

K. During Tournament weekends, players must abide by curfew set by Coaches discretion.      
L. See Tournament Prep Guidelines for more information on League and Tournament preparation process conducted by D.D.C. Coaches. 

League and Tournament Schedule Outlook
1st Grade (September – August) 
· 1st Grade Boys and Girls Teams are in developmental stages and do not play in leagues or tournaments. In-house fun games and competitions will be provided. 

2nd Grade

Session 1 (September – December)

· Players prepare for first organized competition during Session 1 of 2nd grade.

Session 2 (January – May) 

· September – December
DYSA Development League (Girls) 

· January – March

DYSA Developmental League (Boys) 
Session 3 (June – August) 
· Focus is on Player Development in the Dream Center Summer Academy.

· Players prepare for next level of League competition and their first Tournament for the following school year in the fall (3rd grade).
· Players participate in an organize In House League to prepare for next level competition. 
9U/3rd Grade

Session 1 (September – December)

· October – December


3 Tournaments
Session 2 (January – May) 

· September – December

DYSA Development League (Girls) 

· January – March


DYSA Developmental League (Boys) 
Session 3 (June – August) 
· June – August



3 Tournaments

· Focus is on Player Development in the Dream Center Summer Academy.
· Players prepare for NCAA Travel Circuit for the following school year in the fall. 
· Players participate in an organize In House League.
10U/4th Grade

Session 1 (September – December)

· November – December

4 Tournaments (NCAA Circuit) 
Session 2 (January – May) 

· January – March


DYSA Developmental League 

· April – May



4 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



4 Tournaments (NCAA Circuit) 
· Continue Player Development in Dream Center Summer Academy.

· Ongoing Team preparation for NCAA Travel Circuit.
11U/5th Grade

Session 1 (September – December)

· November – December

4 Tournaments (NCAA Circuit) 

Session 2 (January – May) 

· January – March


DYSA Developmental League 

· April – May



4 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



4 Tournaments (NCAA Circuit) 

· Continue Player Development in Dream Center Summer Academy.

· Ongoing Team preparation for NCAA Travel Circuit. 

12U/6th Grade

Session 1 (September – December)

· November – December

4 Tournaments (NCAA Circuit) 

Session 2 (January – May) 

· January – March


4 Tournaments (NCAA Circuit)

· April – May



4 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



4 Tournaments (NCAA Circuit) 

· Continue Player Development in Dream Center Summer Academy.

· Ongoing Team preparation for NCAA Travel Circuit. 
13U/7th Grade

Session 1 (September – December)

· November – December

5 Tournaments (NCAA Circuit) 

Session 2 (January – May) 

· January – March


6 Tournaments (NCAA Circuit)


· April – May



5 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



5 Tournaments (NCAA Circuit) 

· Continue Player Development in Dream Center Summer Academy.

· Ongoing Team preparation for NCAA Travel Circuit. 
14U/8th Grade

Session 1 (September – December)

· November – December

6 Tournaments (NCAA Circuit) 

Session 2 (January – May) 

· January – March


7 Tournaments (NCAA Circuit)


· April – May



6 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



6 Tournaments (NCAA Circuit) 

· Continue Player Development in Dream Center Summer Academy.

· Ongoing Team preparation for NCAA Travel Circuit. 
15U/9th Grade

Session 2 (January – May) 


· April – May



6 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



4 Tournaments (NCAA Circuit) 

16U/10th Grade

Session 2 (January – May) 


· April – May



6 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



4 Tournaments (NCAA Circuit) 

17U/11th Grade

Session 2 (January – May) 


· April – May



6 Tournaments (NCAA Circuit)



Session 3 (June – August) 
· June – July



4 Tournaments (NCAA Circuit) 

Attendance Guidelines
Player Attendance Policy.                                                                 

*Coaches are to be notified in advance of any absences or if player is to be late                                                                            No Call - No Show could result in disciplinary action.
Unexcused absences can include:                                                                                               -Coach not notified in a timely manner                                                                                        -Absences not approved in advance by the coach                                                                    -Absences due to conflicts with other sports or non-school/church related activities.    
 Excused absences can include:                                                                                            -Absence due to injury or illness of player.                                                                            -Absences due to serious illness or death of family member.                                                                                                                              –Absences due to church related activities.                                                                                     -Absences due to scheduled school sports.                                                                            -Absences due to special school assignments.                                                            *Players should NOT be consequenced for EXCUSED absences at team practices, games, and team functions.

Consequences of unexcused absences:                                                                           (NOTE: Excessive tardiness will also result in the following)                                                                                            A player is considered late if the player is not dressed out on the court by the scheduled practice or program time

Missing 1 practice – Verbal warning from the coach.                                                        Missing 2 practices – Player does not play in the first 10 minutes or 1st quarter of each game of the tournament to follow.                                                                                Missing 3 practices –Player does not play in the following tournament but is required to attend the tournament.                                                                                                                   Missing 4 or more practices – Consideration is made for further action.  The D.D.C. coaching staff will make final decision.

Missing 1 Tournament – Player does not play in the first half of each of the next three scheduled games.                                                                                                                                         Missing 2 Tournaments – Player does not play in the following tournament, but is required to attend the tournament.                                                                                                                        Missing 3 or more Tournaments – Consideration is made for further action.  The D.D.C. coaching staff will make final decision.

***These guidelines can be adjusted at coach’s discretion. 

Our goal is for players to be dedicated to their team and their teammates.  We understand that there can be instances where a player has to miss a practice or a game.  We also want the player to be responsible and notify their coaches of an upcoming situation in a timely manner so the coach can make the necessary adjustments.
Playing Time Guidelines
Playing Time Guidelines                                                                                                         60/40 playing time for the season. Playing time may vary from game to game.        Playing time will be determined by the following factors:

· Respectful/good attitude towards the coach & teammates
· Commitment to the team; includes

· Attendance

· D.D.C. Intensity practices, games, or functions take priority over other teams

· Work ethic each practice

· Game situations

· Skill level

All players will play in every game unless; 1) the player is being penalized for unexcused absences, 2) if the coach deems the player injured and not physically able to participate, or 3) because of a disciplinary action. Disciplinary actions must be communicated to the parents and appropriate Program Coordinator or Director. 
Health & Nutrition Highlights 
Basketball Players must be excellent athletes. Stretching before practices, games, etc. is mandatory. Players must demonstrate the coordination, athleticism, and flexibility, which is necessary in basketball. Good nutritional habits are encouraged throughout the season. Coaches should provide encouragement and guidance. 

An injury must be reported to the coach immediately. The coach must approve an absence from practice, game, etc. due to a player attending an appointment with a personal physician, in advance. If an injury or illness incapacitates a player, they will not be permitted to practice or play for a period of time as determined by their physician and the coach.

Liability  
· Staff/Student Ratio 

· Guy/girl

· Communication

· Physicals

· Transportation liability 

· Have basic medical records of player: asthma, allergies, allergic reactions, or medication for any problems 

· Prevention

· Proper attire (shoes, no loose clothing, earrings, etc.)

· Proper warm-ups

· Weather 

·  Safe surroundings

Emergency Highlights 
Chain of Command/Emergency Plan

Doctor

Coach/Onsite Trainer/Program Coordinator or Director

Parent

Emergency Plan

· Call 911

· Contact Parent

· Ice, First Aid, etc.
(See Parent Handbook for more information regarding emergencies and student safety) 
Conflict Resolution 
Parents – Please respect the coaches for their decisions.  A coaches’ decision is not questionable.  Please don’t coach your child from the sideline during the game.  If you have an issue, speak to the coach at an appropriate time.

Player issues are to be directed to the head coach of a team.  They are to be resolved at a non-game situation (i.e. before or after practice if coach approves, separate scheduled meeting, etc). Players are encouraged to speak with the coach themselves, then, if necessary, the parents should contact the coach. If resolution cannot be attained in this manner, a meeting with all necessary parties may be called if deemed necessary. 

Remember: Coaches and parents are facilitators in making this a productive and enjoyable experience. All of the above Procedures, Policies, and guidelines are subject to revisions or changes.

(See Parent Handbook for more information on D.D.C. Staff and Parent Relations)

Volunteering 
· During Non-NCAA Certified Tournaments or Leagues, parents are needed to run clocks or books during games. 
· Each player must have a parent or guardian rep to sign up in advance for leagues or games to assist.

· Training will be provided for parents/guardians prior to clock or book service for leagues or games. 

· D.D.C. Intensity will host at least 1 Tournament as a fundraiser to assist with program expenses. All parents are asked to assist in volunteering during this Tournament. Schedules and guidelines will be provided in advance. 
(See Parent Handbook for more information on Volunteer Process) 
(See D.D.C. Intensity Volunteer Documents & Descriptions for more Information) 
 Non-Dream Center Activities 
(See Parent Handbook for Non-D.D.C. activity guidelines) 
Playing for Another Team  
Due to the extensive player develop process, year-round schedule commitment of the D.D.C. program, and the need for players to balance family priorities, academic responsibilities as a student, and social connections with friends – the D.D.C. encourages students to consider NOT taking on the responsibilities of another Team or Program. 
This does not include School Sports.

However, if a player is considering this option, please consider our Program Commitments Requirements for playing time and participation and speak with your coach before making a decision. 
College Recruitment System  
Player Profile

The Dubuque Dream Center has an NCSA account that provides D.D.C. Student Profiles designed to expand student exposure to College Coaches. Student Profiles promote academic accomplishments, character, game stats and video highlights. 
Student Profiles also provide exposure of student accomplishments to D.D.C. sponsors and supporters, high school coaches, family, and friends. 
D.D.C. Student Profiles through NCSA are established in 7th grade. Profiles are updated each session through 12th grade. Student Profiles for Sponsors are established for all ages. 
Dream Center College Coach Network 
NCSA has a network and connection with College Coaches across the Country who annually search the NCSA System for Student Athletes as College prospects.
College Profiles 
NCSA provide students with more background information regarding colleges of their interest that include: 

· Graduation rates

· Degree options 

· Basketball Program Profile and successes

· Basketball Team Profile, Team Philosophy, etc. 

· College Expense Breakdown

· Available Scholarships 
Development College Financial Guide Program  

D.D.C. will work with Alumni and the College Institution they are attending to assist in the develop of a Financial Plan to support tuition cost and reduce dept. 
Dubuque Dream Center Internship System

D.D.C. Alumni or eligible college students can apply for an Internship with the Dubuque Dream Center as part of our Youth Employment and Career Program. 
------------------------------------------------------------------------------------------------------------
Sign & detach this portion & return by the first practice of the season. Remember, each player must have this bottom portion signed & returned to an Intensity Coach before a player can practice. 

I, ________________________________________ have read, understand and agree to comply with the Dubuque Dream Center Intensity Policies and Procedures as stated. I also give my child permission to participate in the Dubuque Dream Center Intensity and other programs. I also give permission for my child to be photographed or recorded for program promotion and fundraising purposes. With that acceptance, I agree to abide by the rules and obligations stated in the Policy.

Intensity Parent Signature_________________________________Date_____________

Intensity Player Signature_________________________________Date_____________        
� Rick Torbett - Better Basketball 


� https://aausports.org/
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